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1. HammeHnoBaHue AUCIHUITINHBI
((YHpaBJ'ICHI/Ie I/IH(i)OpMaHI/IOHHO-TGXHOJ’IOFI/I‘IGCKI/IMI/I IIPOCKTaMM) .

2. IlepeyeHpb NIIAaHUPYEMBIX Pe3yJIbTATOB OCBOCHHUSI 00PAa30BaTeJIbHOH IPOrPaMMBbI
C YKa3aHHEeM HHIMKATOPOB HX JOCTH/KEHHMS, COOTHECEHHBIX C IUIAHMPYEMBbIMHU
pe3yabTaraMu 00y4eHUs M0 AMCUUILIMHE
B pesynbrare u3ydeHUs AUCHMIUIUHBI Y CTYAEHTOB JOJDKHBI OBITH CHOPMHPOBAHBI
CJIEAYIOIINE KOMIIETEHIINHN:

nporpaMMamMu = B
obmactu UT

CBOJIOB 3HAHUH B
oOJactu YIPABICHUS
MPOEKTaMHU

Tabmuma 1
Kon HaunmeHoBaHue Nuauxaropsbl Pe3yabTaThl 00yuenus ( yMeHUs U
KoMIIe- KOMIIeTeHIIMH HOCTHKEHMS 3HaHMA), COOTHECEHHbIE C
TeHIUUH KOMIETEeHIMU KOMIETeHIHAMU/ MHIUKATOPAMH
JOCTHKEHHs1 KOMIIEeTeHIIUH
IKH-7 | Cioco6HOCTH 1.JleMoHCTpUpPYET 3HaTth:
YIIPABJIATH 3HaHUS POCCHMMCKMX M | —ba30Bble MOHATHS TEOPUU
MPOEKTaMU U | 3alIaJHBIX CTaHAApPTOB U YIIPABJIECHUS POCKTAMU;

— OcCHOBHBIE MEXYHAPOIHbIE U
HAIlMOHAJIbHBIE CTaH1apPThI
npoekTHoro ymnpasinenus (PMBOK
,PRINCE 2 ISO 21500, 'OCT P
54869—2011).

Ymers:
— OueHuBarb CTPaTErMUECKYI0
LIEHHOCTb [IPOEKTa I OU3Heca.

— Ilnanuposatb u ONEpPATUBHO
YIPaBIsATh OCHOBHBIMH
rnapamMeTpamu MpoeKTa;
— ®@opmupoBaTh  OTYETHOCTH  IIO
MIPOEKTY;
— DBBINONHATH MpOIECCH  3aKPBITHS
ITPOEKTA.
2 ITpumensier 3HaTh:
CTaHIapThl W  CBOABI | — [IpuHIMIBI HW  MOTEHIHABLHBIC
3HAHUU Ui yIpaBICHUS peUMyIlecTBa IIPOEKTHO-
IIPOEKTAMHU. OpPUEHTUPOBAHHOTO YIPABIICHUS;
— basosyro APXUTEKTYpYy
KOpIIOPaTUBHOMN CHCTEMBI
YIPABJICHUS TPOEKTaAMHU;
— Crneuuduxy YIpaBJICHUS
npoextamu B oomactu MKT.
Ymers:

— ApantupoBarb MOJEb
’)Kn3HeHHoro nukina MT-npoekra;

— BelIcTpauBath nporeccsl
YIIPABJICHUS IIPOEKTOM C y4ETOM
cnenuuKky npoekTa u GakTopoB
OpraHU3alMOHHOU CpEbl
MIPEANPUSITHS.




Kon HaumenoBanne HNnankxaTopsl PesynabTaTel 00yuenus ( yMeHUs U
KOMIIe- KOMIIETCHIIUH JOCTHKCHUA 3H3HI/IH), COOTHECEHHbIE C
TEeHIMH KOMIIETEeHII MU KOMIIeTeHIIUSIMU/MTHAUKATOPaAMH

JOCTHKCHHUS KOMIICTCHIINHN
IKH-10 | CmocoOHOCTB 1.IlpoexkTupyer Karajgor | 3HATh:
npuMeHsaTh 3Hanus | UT-ycnyr — Toaxonsl u METO/IbI K
1o CEPBUCHO- npoekTupoBaHuto karamora WT-
OPUEHTHPOBAHHOM YCIHYT.
y moaxony B UT u Ymern:
KOHCYJbTUPOBATh - ®opmupoBate crnucku MT-pecypcos,
o BOIIpOCaM byHKIHHA u IIPOLIECCOB
ynpasienuss UT- MOCTaBIIUKOB U moTpeduteneir NUT-
CEpBHCAMHU. YCIIYT.
2.BrisBnsieT UT- | 3narh:
MPOIIECCHI, — Knaccuduxamuro UT-miporieccos.
HEOOXO0JMBbIE A1 | —  Metoas ouenku UT-mpoueccos.
peanuzanuu UT- | Ymern:
CEpPBUCOB. —  Omnpeaensate UT-npouieccsl,
HEO0OXOIUMBIE I peau3aluu
NT-cepBucos.
3.KoncynsTupyer 1o | 3HaThb
BOIIPOCAaM  yNpaBJIEHUS | — MeToI0JIOTHYECKYIO 1
UT-cepBucamu HHCTPYMEHTAJIBHYIO OCHOBY
ynpasiienus UT-cepsucamu.
Ymers:
- ®opmynupyeT 1 000CHOBaAaHHO
apryMEHTUPYET IPUMEHEHHE
METO/I0B U UHCTPYMEHTOB
ynpasienuss UT-cepsucamu B
3aBHCHUMOCTH OT TpeOOBaHHIA
OM3HEC-MOIETH.
MKH-8 CriocoO6HOCTB 1. TlpoBomut ananu3 | 3HaTh
aHaJIN3UPOBATH JUTEPATyphl I TOUCKA | —  MeTOA0IOTHYECKYIO U
cocrossnue  UT- | cmocoboB u  MeTo/10B TEOPETUUYECKYIO OCHOBY
oTpaciu U | IPUMEHEHHUS ynpasierus UT-npoexkramu.
obecreunBaTh MH(POPMaITMOHHBIX VYmerb:
MOAJIEPKKY TEXHOJIOTUH B Ou3Hece M | -  OTOMparh M apryMEHTHPOBAHHO
UHHOBALUH H | TOCY1apCTBCHHOM OpUMEHATH  METOABl M  NOJXOHbI
OpPTaHU3aIlMOHHBIX | YIIPaBJICHUHU. yYIpaBICHUS HUT-nmpoexramu B
W3MEHEHUHN c 3aBUCUMOCTH OT TpeboBaHUIl OuzHec-
HCIIOJIb30BaHUEM MOJEIHN
T
MKH-9 CnocoOHOCTb 1. JlemoHcTpHUpyET 3HaTh
YIPABISATh 3HaHUS O MOJEJSIX —  Monenn
MOJIEIIBIO COpCHHTA. MPUBJICYCHUS TTOCTABIIMKOB JJIs
COpCHUHTa BBITIOJTHEHHS OPTaHU3aIMOHHBIX

MIPOIECCOB, TOCTPOCHHBIX Ha 0a3e
UT, a takxe npeaocTaBIeHUs




Kon
KoMIIe-
TeHIIMU

HaunMmeHoBaHHe
KOMIIEeTeHINH

HNnankxaTopsl
HOCTHKEHMS
KOMIIETeHLIMHT

PesynabTaTel 00yuenus ( yMeHUs U
3HAHMS), COOTHECEHHBbIE ¢
KOMIIeTEeHIHAMU/ MHIUKATOPAMHU
JOCTHKEHHs KOMIIeTeHIMH

CEPBHCOB, CBSI3aHHBIX C
UCIIOJIb30BaHUEM TPOTPAMMHBIX
NPUIOKEHUN 1 HUHPPACTPYKTYPHI.
YMeTh:
-BBIOMpATh  QJICKBATHBIC MOJICITH
COpCHMHTa B  3aBHCHMOCTH  OT
mapaMeTpoB  IMPOEKTa ©  JUIA
JIOCTYDKCHHMS TIeJIeH On3Heca

2. [Ipumensiet
pa3InYHbIE MOJEIN
COpCHHTIa JJIs
KOHKPETHBIX
NPEeATPUITHHA.

3HaTh

—  IIpuHIUIIBI ¥ TPEUMYIIIECTBA
Pa3IMYHBIX MOJICJICH COPCHUHTA.

YMmeThb:

-BBIABIATE NIpEUMMyIIECTBA U PUCKH
pa3HbIX Mozenen COpPCHHTa,
IIPOBOJIUTH OLICHKY 170.¢
IIPUMEHAMOCTH B 3aBUCHMOCTH OT
OCHOBHBIX I1apAMETPOB IIPOEKTA.

-OnepaTuBHO yIIPaBJIATh
HCTOYHHKOM BXOJIHBIX PECYPCOB JUIS
BBITTOJIHEHUS orepanui u

JOCTHUIKCHUS PC3YJILTATOB IIPOCKTA.




3.MecTo TMCHMIJIMHBI B CTPYKTYpe 00pa3oBaTesibHOI MPOrpamMMbl

HuctumimHa «YmpaBieHue HH()OPMAIIMOHHO-TEXHOJIOTHUYECKUMH TIPOSKTaMM)
OTHOCHTCS K 00111eaKkyIbTeTCKOMY (Mpeanpod@uIbHOMY) ITUKITY 4acTH, OPMUPYEMOM
ydacTHHKaMu oOpa3oBareiabHbiX oTHoOmIeHui OIl «IludpoBbie TexHONOrMU B
yIpaBICHUH 3eMEJIbHBIMU PECYPCaMU M O0BEKTaMHU HEABMKUMOCTHY TI0 HAITPABJICHUSM
noarotoBkn  38.03.05 «busHec-urpopMatukay, 21.03.02 «3emieycTpoiicTBO U
KaJIacTPhI».

4. O0beM IUCHUIJNHBI B 32YEeTHBIX ¢IMHUIAX U B aKaJeMHYECKHX 4acax ¢
BblIeJIeHHEeM 00beMa ayAUTOPHOU (JIEKIUH, CEMUHAPHI) U CAMOCTOATEJIbHOM
padoThI 00yYaOIuUXCs

Tabmuma 2
Bup yueOHoii padoThl Bcero Cemectp 5
0 JUCHUIITIHHE (B 3/ea. m yacax) (B 3/ea. u yacax)
OO0mas TpyroeMKocTh

HCIMILIHHEL 5 3au.en./180 u. 180
Konumaxmmnuasa paboma-Ayoumopusie 84 84
3auamus
Jlexyuu 16 16
Cemunapwi, npakmuyeckue 3aHsamusl 68 68
Camocmoamenvnas paboma, 6 m.u. 96 96
Ilpoexmmnas paboma (5 uacos)
Bua texyiiero KoHTposIst TIpoeKTHas paboTa MPOEKTHas pabora
Bua npome:xyToyHOM aTrTecTranuu 9K3aMEH JK3aMEH

5. ConepskaHue NMCHUILJIMHBI, CTPYKTYPUPOBAHHOE MO TeMaMm (pa3aejam)
AMCHUIJINHBI ¢ YKa3aHMEeM HX 00beMOB (B aKajJeMH4YECKHX 4acax) M BUIOB
Y4eOHBbIX 3aHATHI

5.1. Cooeprcanue oucyuniumbl

Tema 1: bazoBbie noHsITUA U cTaHAAPTHI ynpasjaenuss UT-npoekramu
OnepanrOHHAs U IPOEKTHAS AeATENbHOCTD. [loHsTHE poekTa. [loHsTHE MpOrpaMMBI U
noptdens npoekroB. ba3zoBble TOHATHS yHOpaBieHHUs NpoeKkTamu. [IpoekTHbie
orpaHnyeHusi. OCHOBHBIE IPOEKTHBIE POJM. YIIPABICHUE IMAPAMETPAMH IPOEKTA.
O6mmas xapaktepuctuka npoektoB B oonactu UT. OcHOBHBIE CTaHIAPTHI MPOEKTHOTO
ynpasienus ('OCT P 54869—2011, 1ISO 21500, PMBOK, PMI, IPMA, ISO, GAPPS,
APM, PMAJ, PRINCE2, Agile Manifesto). OcaoBuble HampaBieHus mpoekToB WT-
IIOAIEP/KKH OTPACIIN.

Tema 2: ’Kusnennbiii nukja UT- npoekra

JKu3HEHHBIM LMK TMpoekTa. THMbl JKU3HEHHBIX LHKJIOB MPOEKTOB. Moeinb
HEOTPeIeTICHHOCTh-KOMIUTEKCHOCTh. Matpuia Panbda Creiicu. Monens KeneBuH.
Mopenu xuznenHoro nukina UT-nponykra. CooTHolieHue xu3HeHHoro nukiaa MT-
pelieHuss W JKM3HEHHOr0  IWKJIa  MPOEKTa.  AJNANTUBHBIA  KW3HCHHBIN



nukilIpenmyiiecTBa U orpaHu4eHUs] THOKUX MOIXOJOB K YIPABICHUIO MPOEKTAMHU.
Metononoruun paspabotku U BHeapeHus WT-pemenuit. OO630p MeTOH0JOTHIMA
BHEJIPEHUSI TOMYJISIPHBIX BEHIOPOB: €M, J3Tallbl, COCTAaB M B3aHUMOCBSI3H PaldoOT.
Metononorus Bueapenusi Accelerated SAP. Application Implementation Method ot
xommanuu Oracle. Metonomnorus Microsoft Solutions Framework (MSF).

Tema 3. UHULIMUpPOBaHHE NIPOEKTA.

[IpenuuBecTumonHass (¢a3za mnpoekTa U ee 3HaueHue. KoHuent mnpoekta u
NpeanpoeKkTHOe oOcnenoBaHne mnpeanpusatus. Kpurepunm 3HAYUMOCTH TMPOEKTA!
(MHaHCOBasg M CTpAaTernyeckas LEHHOCTh IPOEKTa, YPOBEHb PUCKOB. OmpeneneHue
meine w  3agad  npoekta. DopmMupoBaHWE OW3HEC-TIENM TMpoeKkTa. Martpuia
CTPYKTYypUpOBaHUs BhIrof. UneHTUupuKaIms OKpyKEHHS MPOEKTA: 3aMHTEPECOBAHHbIC
CTOPOHBI IPOEKTA U aHAJIU3 UX BO3IEUCTBUA Ha MPOEKT. OnpenesieHne rpaHul] MpoeKTa.
Pa3zpaboTka ycraBa npoekta. TpeOoBaHMs K CTPYKTYpE YCTaBa MPOEKTA.

Tema 4. IlnanupoBanne nMpoeKTa.

OcHoBHbI€ I1aHbI poekTa. [1nan ynpasnenus npoexkroM. [lnan ynpasieHus 00beMoM.
IInan ynpasienus pacnucanveM. [lman ympasienus pecypcamu. Ilman ynpasiieHus
3arparamu. IlnmaH wrepaumu W 1aH  Belmycka. [lmaH  B3aumopeucTBus C
3aMHTEPECOBAHHBIMA CTOpOHamu. llman ympaBinenus komMMmyHukauusmu. llnan
YIPABJICHHUS U3MEHEHUSIMU (M3MEHUTH IUIaH KOHTpoJs). Ilnan ynpaBneHus puckamu.
[Inan ynpaBneHust TpeOOBaHUSIMHU. ba30BbIN U IPOMEKYTOUHBIE IJIAHBI.

Tema 5. YnpasieHue KOMaHA0# POEKTA. YpaBjeHHue KOMMYHHUKALUSMH.
[TIpoektHas komanga UT-npoekta. OCHOBHBIE POJIM, OPraHU3aAMOHHAS CTPYKTypa B
3aBucuMocti OoT JKII[ MT-nipoekra. Penusubiii moesn. Co3gaHue KOMaHJIbl, METOMIbI
nondopa yyactHukoB. Kpurepuu nogdopa yuacTHUKOB MPOEKTHON KoMaHabl. Moienu
koMrieTeHuin. dopmMupoBaHre KOMITETEHIIMNA W KHU3HEHHBIN IUKI npodeccuoHana B
MPOCKTHOM JEeATEIbHOCTH. JTambl (OPMUPOBAHMS KOMaHAbL. Pa3BuUTHE KOMaHJIBI:
nupamuga Macinoy u aByxdaktopHas Teopuss MoTuBanuu ['epudepra. Mertoss
pa3BuTHs KoMaHbl. KoHGIMKTEI B TpoekTe. Posb pykoBoauTest mpoekTa. YnpaBlieHHue
KOMMYHHKALUSIMU B IPOEKTE: METOAbI U UHCTPYMEHTHI.

Tema 6. Ynpasiienue peajausaunveil mnpoexkra. HWHTerpanuMoHHbIEe MPOLECCHI
NMPOEKTA.

[TogroroBka cpenbl pazpabotku/BHeApenuss WT-mpoaykra. Moaenu copcuHra B
IIPOEKTHOM JEATEIIBHOCTA. MOHUTOPUHT U KOHTPOJIb. [IpuHIMIBEI yIpaBieHUs
MHTErpanuend B mnpoekTe. KoHTponupyrommue Moka3aTead M OTYETHOCTh MPOEKTA.
VYrpaBneHue cpokamMu MPOEKTa, pacnucaHueM rnpoekra. Coop JaHHBIX O TPYAOEMKOCTH.
Tekymuii aHaau3 COCTOSIHUSL MpOeKTa. MeTpuKu MpoekTa. AHaIu3 B KOHTPOJbHBIX
TOYKaX. AHAJIM3 TUIAHOBBIX M (DAKTUYECKUX CPOKOB U TPYAOEMKOCTH. YTIPaBIICHUE
CTOMMOCTBIO TPOEKTa. MeToJ O0CBOEHHOTO oOBheMa. J[marpamma BBITOpaHUS 3ajad.
Jlnarpamma cBOKMCTB. YTpaBieHHEe KauyecTBOM mnpoekTa. Obecrneuenue kadectra B UT-



npoekte. Ymnpapienue TpeOoBaHusiMu WT-npoekta. Marpuiia OTCISKUBAHUS
TpeOoBaHM. YIpaBieHHE TOCTABKAMHU MPOEKTA.

Tema 7. Ananranusi ¥ ynpapjeHue HeONPeEAeJeHHOCTHIO U PUCKAMU MPOEKTA.
MeTonbl CHMXKEHUSI HEONpeNeICHHOCTH NpoekTa. Mojaenu, MeToisl U apTedakThl
IIPOEKTHOU JEATEIBHOCTH. MOIeNN CII0KHOCTY U MOJIETIN U3MEHEHN. AHaIu3 1epeBa
pemrennit. [IporHosupoBanue u AumarpaMMa BIHMSHHUS. YTIPaBICHUE HW3MEHECHHUSIMHU
Yropasinenue wu3MeHeHusMH TpeOoBaHuil. Crenudukanus W aHAIU3 BIUSHUSA
W3MCHEHUN. YTIPaBJICHUE PUCKAMU MPOEKTa. MOHUTOPUHT PHUCKOB IpoekTa. KypHain
W3MEHEHUM 1 U3BJICUCHHBIX YPOKOB. YTIPaBJICHUE UHTETpallMEl B TPOCKTE. AanTaius
B mipoekTe: XKL, mportecchl, HHCTpyMEHTBI, METO/IbI, apTe(aKThl, 00yUeHNE.

Tema 8. 3akpsbiTHe npoekTa. OueHka 3 GPeKTHBHOCTH MPOEKTA.

Metonbl oneHKkd 3(PPEeKTUBHOCTU MpoeKTa. MaKpOAIKOHOMHUYECKHUE WHIUKATOPHI.
Meton TCO. Kirouessie nokazatenu ¢ dextuBHoctu. Tpedoanust k KII3. bazosbie
cBorictBa npaktudeckux KIID. Bumer KIID. Meroasl skcnepTHbIX OLEHOK. CTerneHu
3pesnocTu U orieHKa 3G (HEeKTUBHOCTH NpoeKTHOTO odurca. ba3za 3HaHmit npoekTa.

Tema 9. UHcTpyMeHTAIbHBIE CPEACTBA YIPABJICHHUS POCKTAMU

O030p pbIHKa MPOrPaMMHOT0 OOECIeUeHHsl JUIsl yIpaBieHUs poekTaMu. OCHOBHbBIE
TEHJEHUMU U MPOTHO3bI pa3BuTus UT-nonnep:xku paboTsl C reonpoOCTPAHCTBEHHBIMH
naHHbIMH. ba3zoBsie knaccel PM -cucreM. [[eCKTONHBIE M KITMEHT-CEPBEPHBIE PELICHUS.
OO6naunpie pemenud. DyHkuuoHanbHas apxutTektypa. llomnep:kka OCHOBHBIX
IIPOIIECCOB ITPOEKTHOTO MEHEIKMEHTA B PELICHHUSIX BEAYIIUX BEHAOPOB. CHCTEMBI
yIpaBJICHUS 3aladaMH U TPEKUHTOBbIE cUCTeMbl. Crenu(uKa OTpaciaeBbIX pelIeHUuN
ISl IPOEKTHOIO YIIPABIICHUS



5.2. Yueono - memamuueckuii naian

Tabmauma 3

TpyaoeMKoCTh B 4acax
(ounast popma 0OyUIeHsT)

No [HanMeHoBanHe KonrakTHas pabora- @DopMBbI TEKYIET0

| TeMBI (pasnena) Ayauropnasi pabora CamocTo- KOHTPOJIsI
JUCIHUIIHHBI Bcero [pakT. u | ATeJbHAs ycneBaeMocTH

O6mas | Jlekuuu | cemunapck | paGora
He 3aHATUA
ba3zoBple  moHATHA W 14 4 2 2 10 Ompoc.
1. |cTranmapTel  ympaBieHUA Brimonnenue
NT-npoexkramu I/IH,Z[I/IBI/I;HyaJ'IBHHX
3aJaHUM.
Kuznennprii  mukn  UT- 14 4 2 2 10 Beimosnnenue
2. |npoekTta WHIUBHIYaIbHbBIX
3aJaHUM.
NHunmupoBaHue MpoeKTa 25 12 2 10 13 Beinonnenue
WHIWBUAYAJTbHBIX

3. 3a/IaHUi.
[TnanupoBaHue IpoeKTa 20 10 2 8 10 Brinonnenue

4. WHAWBHTY aTbHBIX

3aIaHHM.
5. |YopaBiaenue  KomaHAOU 18 8 2 6 10 Beinonxenue
IIPOEKTA. VYnpasienue UHJMBUyaJIbHBIX
KOMMYHHKAIUSIMU. 3a/laHui
6. |Ympasnenue peammsanmeiri| 31 18 2 16 13 Brinonnenue
HpOCKTa. HUHIANBUAYAJIBHBIX
HHuTerparonHbie 3a/laHui
MPOIIECCHI TPOEKTA.
7. |AnmanTamnys U yrpaBJICHHUE 26 16 2 14 10 Brinonnenne
HEOTPEAEeTEHHOCTHIO u VH/IMBH/1y ITbHBIX
pUCKaMH MTPOEKTA 3aaHui
8. |3akpbITHe npoekral 17 7 1 6 10 BrinosnHenue
Ouenka 3¢ dexTuBHOCTH VH/INBU/TyalIbHBIX
MPOEKTa 3aaHnH
9. |MHCTpyMEHTaIBHBIE 15 5 1 4 10 BrinosiHeHHEe
CpeacTBa yIIpaBJICHUS UHIMBUIYaIbHBIX
IPOEKTaMU 3aJIaHuH.
3ammra NpoeKTHOU
paboThI

B uenom no qucrumninge 180 84 16 68 96 [TpoekTHas
pabota

Hroro B % 47 19 81 53

*00beM KOHTaKTHOW pabOTHI B OYHO-3204YHO/3209HO (hopmMax 00ydeHHs U MHANBUIYAIbHBIX yIEOHbIX ITaHaxX
OIpeZieNIsieTCsT COOTBETCTBYIONIMMH YYeOHBIMHM IUIaHaMH. TeMbl, peann3yeMble B BHJE KOHTaKTHOW paloTHl,
OIIPEeNIeIFOTCS IIPETIOAaBaTeNIeM CaMOCTOATENEHO, HCXOIS U3 YPOBHS UX CIIOKHOCTH.




5.3. Cooeporcanue cemunapoe, npakmuueckux 3aHAmMul

Tabmura 4
HaumenoBanue Ilepeyens BonpocoB Aist 00CyKAeHHSA HA ®opmbl
TeM (pa3aesioB) CEeMUHAPCKHUX, MPAKTUYECKUX 3aHATUAX, NMPOBeAeHUs 3aHATHI
AUCHUILINHBI peKoMeHayeMble HCTOYHHKHU M3 pa3ieios §, 9
Tema 1. 1.Pa3nuuus Mexay oneparMoHHON U MpoeKTHOH | Pa3bop OusHec-keicoB.
ba3oBble MOHATHUS U | AESATEIBHOCTHIO. Juckyccusi.
CTaHIapThl 2.ITonstue npoekra. [IpoekTHBIC OrpaHUYCHHUS. Beinonuenue u 3amura
yIIpaBICHUS NT- | 3.IlonsiTre mporpaMMel U TOPTHEs MPOEKTOB. MIPaKTUYECKUX
MpOEKTaMu 4.I1poekTHBIC OrpaHUYECHUS. 3a7aHuM.
5. OCHOBHBIE IPOEKTHBIE POJIH.
HopMmaTtuBHo-nipaBoBbIe akThI: 1, 2, 3,4
OcHoBHas nuteparypa: 1
JononuurensHas auTeparypa: 4
Tema 2. 1. DTanbl KU3HEHHOTO LIMKJIA MPOEKTA. Beinonnenue u 3ammura
XKuznennbii  1ukia | 2. CooTHECEHUE KU3HEHHOTO IMKJIA MPOAYKTAa U | MPAKTUYECKUX
HT- mpoekra MPOEKTA. 3aJIaHUH.

3. AnanTUBHBIN )KU3HCHHBIN UK TPOCKTA

4. TlpunHiunel BeIOOpa >KUM3HEHHOTO IHKiIa WUT-
npoekta. Martpuna Pamsdpa Creiicu. Mopens
KenepuH.

5. Pa3zpabotka agantusHoro XL npoexra.

HopmaTtuBHo-npaBoBbI€ aKThI: 4,5
OcHoBHas nuteparypa: 1,3
JononuurensbHas auteparypa: 4

Tema 3.
Nuannuuposanue
IIPOEKTa

1.Konuent npoekra.

2. IlpeanpoekTHoe 00cieJ0BaHUE IPEATPUATHS.
Omnpoc. Otuer. AHaIU3 CLEHAPUEB.

3. ®opmupoBaHue OM3HEC-TIENN TTPOCKTA.

4. Matpuiia G1M3HEC-BBITOJ] IPOEKTA.

5. AHanu3 3aUHTEPECOBAHHBIX CTOPOH MPOEKTA U
aHaJIU3 UX BO3AECHCTBUS HAa IPOEKT.
6.0npeneneHne TpaHMIl TPOCKTA.

7.Pa3paboTka ycTaBa MpoeKTa.

HopMmatuBHo-nipaBoBsIe akThl: 1-4, 9,10
OcnoBHas muteparypa: 1,3
JlononHurenbHas aureparypa: 4,5

BrimmonHenue u 3amura
MPAKTUYECKUX
3aJaHuH.

Tema 4.
[InanupoBanue
MIPOEKTA

1.ITnanupoBanue pacnucanus npoekra. UCP,
IPUHIUIBI 1EKOMITO3UIH padoT. OnpeneneHus
YPOBHSI IeKOMITO3UIIH padoT. [Ipuopurusanusi.
2.Bb100p MOCTaBIIMKOB.

3. [InanupoBanue pabdot npoekta B MS Project.
Meton KpUTHYECKOTO ITYTH.

BrinosHeHne U 3ammra
MPAKTUYECKUX
3aJaHuH.
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DopMbl

HanmenoBanue Ilepeyens BOonpocoB AJist 00CYKIeHHA HA
TeM (pa3aesioB) CEeMUHAPCKHUX, MPAKTUYECKUX 3aHATUSAX, NMPOBeAeHUs 3aHATHI
AUCIHUTLIUHBI peKoMeHyeMble HCTOYHMKH U3 pa3aesioB 8, 9

4. [InanupoBaHue pecypcoB npoekta. CTpykTypa

pa36uBku pecypcoB. [inanupoBanue pecypcoB B

MS Project.

5.ITnanupoBanue Oroxeta mpoekra. CTpykTypa

cMmeThl mpoekTa. bromker mpoekta B MS Project.

Hopwmartuno-npaBoBbie akThl: 1,4,5,

OcHoBHas nuTeparypa:1,3

JononuurensHas auteparypa: 4,5
Tema S. 1.KapbepHbIii HaBUTATOP. Brinosninenue u 3ammura
Ynpasienue 2.0pranu3anoHHas CTPYKTYypa MPOEKTa. HPaKTUICCKUX
KOMaHJIOH MpOEKTa. | 3, ®OpMUPOBAHKME HHAUBHIYAIBHOTO 3aJ1aHHI.
Yupasienne KaJeHaaps cotpyanuka B MS Project.
KOMMYHHKAIUSIMHU.

4. Matpuia yrpaBieHUs KOMMYHUKAIASMHA

MIPOEKTA.

HopmaTtuBHo-nipaBoBbI€ akThl: 1-4

OcHoBHas nuteparypa: 1

JlononuurenbHas quteparypa: 4,5
Tema 6. 1.ba3oBerIii man npoekrta. KoppektupoBka Breimmonnenue u 3amura
VYupasnenue 6a30BOr0 IJIaHA. MPAKTUYECKUX
peanusanuen 2.0TcnexuBaHKe MCIIONHEHNS, BBO (aKra. 3aJ1aHHI.
HpOCKTA. 3.CO0p MaHHBIX O TPYIOEMKOCTH.
WuTerpanmonneie

IMPOLECChI ITPOCKTA.

4. KoHTponupyromue nokazareian U 0TYETHOCTh
MIPOEKTA.

5.Texymuit ananu3 cocTostHus mpoekTa. CraTyc
-OTYET 10 MPOEKTY.

6.YnpaBieHue CTOMMOCTBIO ITPOEKTA.

7. MeTtoJ1 0CBOEHHOT0 00BEMA.

8. Ynpasnenue tpeboanusmu UT-npoekra.
Marpuia oTciaexuBaHus TpeOOBaHUH.

HopmatuBHO-TIpaBOBBIE aKTHI: 6, 8
OcHoBHas nuteparypa: 1, 3
JononuurensHas auteparypa: 4

Tema 7.

Amanranus Hu
yIpaBJICHUE
HEOMPEIETEHHOCThIO

" pUCKaMU IMPOCKTA

1.VYupaBnenue puckamu mnpoekTa. MOHUTOPHUHT
puckoB mpoekTa. OTcTaBaHuEe € TMONPABKOW HA
PHCK.
2.Yupasnenue uzMeHeHusimu. Crnenudukanus u
aHaJIN3 BIMSIHUS U3MeHeHuH JKypHan n3MeHeHui
Y U3BJICYEHHBIX YPOKOB.

3. OneHka Cl10)KHOCTH MPOEKTa.

Brimmonnenue u 3amura
MPAKTUYECKUX
3aJaHuH.

4. AHanu3 1epeBa penieHmil.
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HanmenoBanue Ilepeyens BOonpocoB AJist 00CYKIeHHA HA DopMbl
TeM (pa3aesioB) CEeMUHAPCKHUX, MPAKTUYECKUX 3aHATUSAX, NMPOBeAeHUs 3aHATHI
AUCIHUTLIUHBI peKoMeHyeMble HCTOYHMKH U3 pa3aesioB 8, 9
5. AnanTanusi. AHaau3 NpUYUH U3MEHEHUM.
HopwmatuBHo-nipaBoBbie akThl: 1-4, 6, 7,
OcnoBHas nuteparypa: 1,3
JononuurensHas nuteparypa: 4
Tema 8. 1.MakposKOHOMUYECKHE MTOKa3aTeNIN Brinonnenue u 3ammra

3aKpbITUC IPOCKTA. | 3d)(heKTHBHOCTH MpoeKTa. UHCTHIit MPAKTUICCKUX
Onenka JUCKOHTUPOBaHHBIH n0x01. UHaekc 3a/laHuu.
ddpexTuBHOCTH JOXOJIHOCTH. IEPUOJ OKYIaeMOCTH MPOEKTA.
Hpocrta 2./ITOTOBBII OTYET

3.baza 3nanuit npoexra.

HopMmaTtuBHo-1ipaBoBbIe akThl: 1,2, 7, 8

OcHoBHas nuTeparypa: 3

JlononuurensHas auteparypa: 4
Tema 9. 1.JleckTOmHBIE U KIIUEHT-CEPBEPHBIE PEIICHUS Breimmonnenue u 3amura
Nuctpymentanbabie | 2. O0nauHble penieHus MPAKTUYECKUX
CpencTBa 3. [lonnepskka OCHOBHBIX MPOLIECCOB MPOEKTHOTO | 3aaHHIA.
YIIpaBICHUS MEHE/DKMEHTA B PEIICHHUSIX BEIYITNX BEHIOPOB
MIPOEKTaMHU 4.Cuctembl yIpaBICHUS 3a/la4yaMu u

TPECKHUHI'OBBIC CUCTCMbI

OcHoBHas nuTeparypa: 2
JlononHuTENbHAS IUTEpATypa: 5
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6. Ilepeyenb yueOHO-MeTOAUYECKOTO O0ecneyeHH sl JJIsl CAMOCTOATEIbHOM PadoThl
00y4YalumMuXCcHa N0 AMCUUNIHHE

6.1. Ilepeuenws

eonpocoe,

OMEOOUMDBIX HA CAMOCHIOAME/IbHOE O0CBOCHUE

OUCYUNTIUHDBL, POPMBL 6HEAYOUMOPHOU CAMOCMOAMEAbHOU PADOM bl

Tabmuma 5
HaunmenoBanme IlepeyeHb BONPOCOB, 0TBOJAMMBIX HA DopmbI
TeM (pa3aesioB) CaMOCTOSITEJIbHOE OCBOEHHE BHeAayIMTOPHOI
AMCHHUILINHBI CaMOCTOSITE/IbHOI PadoThI
Tema 1: 1.ITonsiTHE IpOTpaMMBbI B IOPTGh e Nzyuenue METOJIMYECKUX
ba3oBrle moHATHA U IIPOEKTOB MarepruajoB 10 TEMEC B
CTaHJapThl 2. TIpOEKTHBIH LUK 3JIEKTPOHHOM BU/JIE u
YHpaBJICHHA T- 3.0OCHOBHBIC OpTaHHU3AINH, 3aHIMAIOIIIAECS PEKOMCHILYCMBIX - pasie/ion
MIPOEKTaMHU OCHOBHOM u
yTBepxkaennem cranaaptoB (PMI, IPMA, B ——
ISO, GAPPS, APM, PMAJ) JUTEpaTypbl, HWHTEPHET —
4.Cranmaptr GAAPS: 2 006 UCTOYHUKOB
5.Crangapt 'OCT P 54869-2011
6.MexxnyHapOaHbII cTaHIapT MO
yrnpasienuto npoekramu [SO 21500
7.CucreMa 3HaHUH O MpoLeccax yIpaBICHUS
npoektamu — PRINCE 2 (Projects IN
Controlled Environments)
Tema 2: 1.)Ku3HeHHBbIH LUK IpOoeKTa N3yuenune METOANYECKUX
Kuznenneri  nwmkin | 2. Mogens HEONPEAECICHHOCTh- | MATEPUAIIOB IO TEME B
UT- npoekra KOMILIEKCHOCTb 3IEKTPOHHOM BUJIE u
3. Mopenu xu3HeHHoro nukiaa UT-npoaykra | peKOMEHIyeMbIX  pa3/iesioB
4. CootHomeHue xu3HeHHoro uukna MT- | ocHoBHOM 51
pEIIeHUS U )KU3HEHHOTO IIUKJIA POEKTa JOTIOJTHUTETHHOM
5. Agile Manifesto JUTEPATyphl, HWHTEPHET —
6. IlpeumyiectBa M OrpaHUYECHHsS] THOKUX | HCTOYHUKOB
MOAXO/0B K YIPABIEHUIO MPOEKTAMU
7. Teopum ympaBlIeHUS IPOTrPaMMHBIM
MIPOEKTOM
8. Merononoruu pa3pabOTKu ¥ BHEIPECHHS
WT-pewmennii
9. Metononorus Bueapenus SAP Activate
10. Metononorus Bueapenus Application
Implementation Method ot kommanuu Oracle
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HaunmeHoBaHue Ilepeyenb BONPOCOB, 0OTBOAMMBIX HA DopMbl
TeM (pa3aesioB) CaMOCTOSITEJIbHOE OCBOEHHE BHeAayIMTOPHOI
AMCHMILINHBI CaMOCTOSITE/IbHOI padoThI
Tema 3. 1.IlpequaBecTuninonHas (aza mpoekrta u ee | M3yuenue METOJIMYECKUX
Nuunuunposanue 3Ha4YCHUE MaTepuajoB IO TEME B
MIPOEKTa 2. OnpeneneHue NpoeKkTa 3JIEKTPOHHOM BU/JIE u
3. Onpenenenue crenenu aetannzauuu UCP | pekomMeHnyemMbIX — pa3ziesnoB
4. B3auMOCBs3b IOHATHIA: 103€PCTOPH, SITUKH, | OCHOBHOM u
buum, 3a1a9H, TEMBI JOTIOJTHUTEIHHOU
5. bowior mponykrta, OSKIOr CHOPHUHTA, | IUTEPATyphbl, MHTEPHET —
WHKPEMEHT HMCTOYHUKOB
6. CripuHT
7. POpMHUPOBAHKE PACIIUCAHUS IIPOEKTA
8. Bocxosaumii 1 HUCXOASAIIMI MOAXOAbl K
OLICHUBAHMIO TPYJOEMKOCTHU
9. Metonsl CPM u PERT
10. MeTo/1bI OLICHKH CTOMMOCTH MPOEKTa
11. Metonabl UICHTU(DUKAITIN u
MIPUOPHUTE3AIUN PUCKOB
Tewma 4. 1. OuenuBanue TPyAOEMKOCTH Ha OCHOBaHUU | M3yueHne  MEeTOIUYEeCcKUX
[InanupoBanue MoOJIeJIeN OLIEHKU TPYAOEMKOCTH. MaTepuajioB IO TEME B
MIPOEKTa 2. Bocxoasmuii ¥ HUCXOASAIIUNA TOIXObI K | SJEKTPOHHOM BUJIE u
OLICHMBAHUIO TPYAOEMKOCTH, HOJIXOJ C | pEKOMEHAYEMBIX  pa3J/eJioB
YKMCJIOM BAPUAHTOB UCIIOJIb30BAHUS. OCHOBHOM u
JOTIOJTHUTEIbHON
JUTEpaTypbl, HWHTEPHET —
HMCTOYHHKOB
Tema 5. 1.Monenu KOMIIETEHITHH N3yuenue METOINYECKUX
VYmpasnenue 2.MeToIbl MOTHBAITUN M CTAMYJUPOBAHUS | MaTepUajioB 10 TeMe B
KOMAaHJIOM TIPOEKTa. | COTPYIHUKOB 3IEKTPOHHOM BUJIE u
VYmpasnenue 3.Meton 360°C PEKOMEHIYEMBIX  pa3/iesioB
KOMMYHUKAIUSMH. 4.Mopenu nuaepcTaa OCHOBHOM "
5.OMnaTus B MPOEKTE. JOTIOJTHUTETbHON
6.Monens banbuna JIUTEpaTypbl, HWHTEPHET —
HMCTOYHHKOB
Tema 6. 1.VnpaBneHue kauecTBOM MPOEKTA. W3yyeHne  MeTOOUYECKUX
YmpaBneHue 2.Peructparus u oTCIe)KUBAHNE ONMTUOOK. MaTepualioB MO0 TEME B
peanuzauuent 3.Kuznennslii nukn ommbku UT-npoekra. | HICKTPOHHOM — BHAC  H
MpoCKTa. 4.00ecneuenue kayectBa B UT- mpoekre. PEKOMCHAYEMBIX  PasAeIon
WuTterpammonnsie . . OCHOBHOM u
IIPOLIECCHI ITPOEKTA. 5.IlponeypHBbtii H KON IeCTBEHHBII JOTIOJTHUTEIBHOU
MOAXOAbI K YIPABJICHUIO KAU€CTBOM. JINTEpPATypbl, WHTEPHET —
6.Ympasnenue TpeboBanusiMu UT-ipoeKkTa. | pucTOUHUKOB
7.YupasieHue KoHpurypanueit. 3anauu u
MEXaHHU3MBI yIIPaBJICHHs KOHPHUTypaIueit
Tema 7. 1.Meronsl UACHTUDUKAITN u | N3yuenue METOIUYECKUX
Ananranus U | IPUOPHUTE3AIUN PUCKOB. MaTepuajioB IO TeMe B
yIpaBIICHUE 2.HaubGonee pacmpoctpanennbie pucku WT- | anexTpoHHOM BUJIE u
IIPOEKTOB. PEKOMEH/IyeMBbIX  pa3J/IeoB
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HaunmeHoBaHue Ilepeyenb BONPOCOB, 0OTBOAMMBIX HA DopMbl
TeM (pa3aesioB) CaMOCTOSITEJIbHOE OCBOEHHE BHeAayIMTOPHOI
AMCHMILINHBI CaMOCTOSITE/IbHOI padoThI
HeomnpeaeneHHOCThI0 | 3.MeTobl KaueCTBEHHOTO U | OCHOBHOI u
U PUCKaMHU IPOEKTa | KOJIMYECTBEHHOIO aHaJIn3a PHUCKOB. | TOIIOJHUTEIBHOMN
4.Bpipa0oTKa CTpaTerMU pearupoBaHUs HA | JIUTEPATypbl, HUHTEPHET —
PHUCKH. HMCTOYHUKOB
5.YmpaBineHue HW3MEHEHUSMH TpeOOBaHUM.
Crneuudukanumst W aHAIM3  BIUSHUSA
U3MEHEHUM.
6. [Iponeccrl aganTanuy B IPOEKTE: MOIEIH,
METOJIbl U apTe(aKThI.
Tema 8. 1. MeTroabl 3KCIIEPTHBIX OLIEHOK. N3yuenue METOANYECKUX
3akpbITHe MPOEKTA | 2 KayecTBeHHBIC U KONMYeCTBeHHbIe KIID | MaTepuaioB 1o Teme B
Onenka 3.Crenenu 3peocTu U OLECHKA SJCKTPOHHOM — BUAC 1
3¢ (HeKTUBHOCTH dEKTHBHOCTH IPOEKTHOTO OdHECA. PEKOMEHIEMBIX  as/IeloB
IIPOEKTa OCHOBHOM u
4.0Onenka 3penoctu UT-crparerun B —
KOMITaHHH JUTEPaTyphl, HWHTEPHET —
5.baza 3nanuit npoekra HUCTOYHUKOB
Tema 9 1. O630p prIHKa IPOrpaMMHOTO oOecrieueHus | MI3ydeHne  METOIMYECKUX
WNucTpymeHTalbHbIE | A7 YIpaBJICHUS IPOEKTaMU MaTepuajoB IO TeMe B
CpeacTBa 2. OCHOBHbIE TEHACHIMH U IPOTHO3BI | IEKTPOHHOM BUJIC u
yIpaBICHUS pa3BUTHUA PEKOMEHIYEMBIX  pa3/eJioB
MPOEKTAMU 3. bazogeie knaccel PM-cucrem OCHOBHOU 5
4. OyHKIIMOHAJIbHAS ApXUTEKTYpa JOTIOJTHUTEBHOU
5.  VHopmanuoHHblE  TEXHOJOTMM B | JUTEpaTypbl, MHTEPHET —
3€MEIyCTPONCTBE HMCTOYHUKOB

6.2. Ilepeuenv e6onpocos, 3a0anuii, mem 011 NOO20MOEKU K HMeEKyuemy

KoOHmpoJi

Kpurepuu 6amibHON OLIEHKH Pa3sTUYHBIX (POPM TEKYIIEr0 KOHTPOJIS YCIIEeBAEMOCTH
COAEPXKATCA B COOTBETCTBYIOIIMX METOJIMUYECKUX PEKOMEHAALMX JIeNapTaMEHTa.

6.3 Onucanue u memut 0711 NPOEKMHOIL PAOOMbL

KypcoBoit MPOEKT  TI0
TEXHOJIOTUYECKUMH  ITPOCKTAMM)
COIIPOBOJUTEIIBHBIE  MaTEPUAJIBL.
VH/IMBU1YaJIbHO.

JTUCLIUTIIINHE «YnpasiaeHue  HUHPOPMAIMOHHO-
BKJIIOYaeT B ce0d TOSCHUTENBHYIO 3alHCKy W
[IpoekTHass paboTa BBIMOIHAETCS CTYACHTAMH

IIpumepnvie memvl npoeKmuol pabomsi:
1. YopaBineHue MPOEKTOM  pa3pabOTKU  BHYTPUKOHTPOJUICPHOMN
ucnois3oBanueM Ethernet B mpon3BoCcTBEHHOM CEKTODE.
2. YmpaBieHue NpoeKTOM MNOCTPOCHMs OECITPOBOJHBIX JATYMKOBBIX ceTel B cdepe
aBTOMATU3UPOBAHHOTO CTPOUTENHCTBA.
3. VYnpasnenue npoektoM BHeApeHuss ACY TII npousBoactBeHHOM cexTope B2B.

CCTHU C
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4, Ynupasnenue npoektoMm BHeapeHus WMS  -cuctembl MapkeTiuieiica
MPOYKTOB 3/I0POBOTO MUTAHUS.

5. YmpaBneHue npoekToM pa3pabOTKU €IMHON TUIaT(GOopMbl aBTOMATU3AIUU U
COMPOBOXKJICHUSI TOPTOBJIM Ha MapKeTIuIeicax.

6. Ynpasnenue mnpoektom BHenpeHuss MES - cuctembl Ha mTpou3BOJACTBE
BBICOKOTOYHOTO 000PY/IOBaHMUS,

7. YnpaBieHuEe TMPOEKTOM BHEAPEHUS CHUCTEMBl OECKOHTAKTHBIX MOKYIIOK C
MOMOIIbI0 MOOMJIBHBIX YCTPOMCTB B CETH CYIIEPMapPKETOB.

8. VYmnpapneHue MpOEKTOM BHEAPEHUS CUCTEMbI U(POBOTO ayAuTa TOPTOBBIX
TOUEK B poccuiickomMm IPECTaBUTEIbCTBE MEXTyHApOIHOM
MPOU3BOJICTBEHHOM 15 KOMIIaHUU.

9. Vmpasnenue npoexkroM BHeApeHus PDM- cucteMbl B MpoM3BOACTBEHHBIM
IIUKJI CPETHETO BHICOKOTEXHOJIOTUYHOTO MPEANPUATHS.

10.Ynpasnenue npoekToM BHeaApeHuss ML-nipuiioskxeHuit Jyisi MpOorHO3UPOBaAHUS
crpoca B IPOU3BOJICTBEHHOMN KOMITaHUU.

11.YnpaBieHrue MNPOEKTOM BHEJIPEHUS CHUCTEMBI YIpaBICHUS IEMOYKaAMU
IIOCTABOK Ha pacIpe/ieIeHHOM IIPOU3BOCTBE.

12.YpaBieHue MPOSKTOM MPOU3BOICTBEHHOTO MuiaHupoBanus (APS) Ha
IPEINPHUSITHH TTOJIHOTO IUKIIA.

13.YupaBnenue mpoekToM BHeapeHus Bl-cuctemMbl 11 TUTaHUPOBAHUS MTPOJAXK
u onepanuii (S&OP) ToproBo-npou3BOACTBEHHOTO PEATPUSITHS.

14. YnpaBneHue NpoeKTOM BHEAPEHHSI CUCTEMbl aHATUTHYECKOW Tapu(UKauu
CTPaxOBBIX MOJINCOB HA OCHOBE KOMITJIEKCA MOJIEIeH MallTMHHOTO O0YyYeHHSI.

15.YnpaBneHue mpoeKToM BHEIPEHHS aBTOMATU3MPOBAHHOMN CHCTEMBI KOHTPOJIS
3aKyTMOYHOM NESITEIbHOCTH MAITMHOCTPOUTEIILHOTO MPEATPUSTHS.

16.Ynpasnenne  mpoektom  BHenapeHuss  loT-pemenuss Ha  oObekTax
arpoNpPOMBIIIIEHHOTO XOJIMHTA.

17.YnpaBineHue  NOPOEKTOM  BHEAPEHUS  TEXHOJIOTHMH  pPaclo3HaBaHUS
YIOCTOBEPSIOIIUX JOKYMEHTOB B HMH(OPMAIIMOHHYIO CUCTEMY CTPaxoBOii
KOMITaHUH.

18.YnpaBieHue mTPOEKTOM pPa3pabOTKM W BHEAPEHUS MPWIOKECHHS IS
JIOTIOJTHEHHOM PEaNbHOCTH B PEKJIAMHOM areHTCTBE.

19.VnpaBneHne NPOEKTOM CETMEHTAIlMM KJIWEHTOB TOPTOBOM CeTH ¢
HCIIOJIb30BaHUEM TeXHOJoruu big data.

20.YnpaBrieHue MPOEKTOM pa3pabOTKH W BHEAPEHHS 4aT-00Ta B TPAHCIIOPTHOM
KOMITaHHUH.

21.YnpaBrneHue MpOEeKTOM BHEIPEHHUs KOMILJICKCHOTO pelIeHHs Ha Tutatdopme
1C: Tlpennpusarue B IpOU3BOICTBEHHO-TOPTrOBYIO0 KOMIIAHUIO.

22.Y1rpaBieHue MPOeKTOM CO3/IaHUS PEeCcTpa MaIMeHTOB MEIUIIMHCKOTO TICHTPa
Ha MDM (master data management) — matdopme.

23.YrpaBieHue MPOEKTOM BHEAPECHHUS CUCTEMBI OOpaOOTKM M XPaHCHUS
aApXWBHBIX JIAaHHBIX OaHKa.
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24.YnpaBrieHue MPOSKTOM MOAKITIOYCHUS K CUCTEME 0053aTeTbHOW MapKUPOBKH
o0yBu B Poccun.
25.Y1paBieHre NpOeKTOM CO3JaHusl HU(PPOBOTO JBOMHUKA NIl SKCIIO3UIIUH
My3est

7. ®OHA OLEHOYHBIX CPEACTB /ISl NMPOBEJACHUS NPOMEKYTOYHOM ATTECTALMM
00y4aKIMXCs M0 JUCUHUIITIMHE

Tunogvie KoHmpobHbIE 300AHUA UNU UHbBIE MAMEPUATbL, HE00X00UMble 014
OUYEHKU UHOUKAMOPO8 00CMUNCEHU KOMNEMeHUUIl, YMEHUI U 3HAHUL

Tabnua 6
HaumeHoBaHue HaumeHoBaHue PesyiabTarhl Tumnosnie
KOMIIeTeHLIUH HHAUKATOPOB o0yueHust KOHTPOJIbHbIE
JIOCTHKEHM S (ymeHMsI M 3HAHUS), 3alaHusA
KOMIIeTEeHIIUH COOTHECEHHbIE ¢
MHJAUKATOPAMHU JOCTHKEHUS
KOMIIeTEHIINH
NKH-7 1.lemoncTpupyeT | 3HATB: 3ananmue 1.
Crioco0HOCTh 3HaHUsA pOCCHﬁCKHX — basoBrle moHATHA TCOpUHU Hepqu/ICﬂI/ITe OCHOBHBIC
YIPaBIATh u 3anagHbIX YIPaBICHUS TPOCKTAMU; WHCTPYMEHTBI aHajgm3a
POECKTaMU U | CTaHAApTOB U | — QOCHOBHBEIE 3aUHTEPECOBAHHBIX  CTOPOH
nmporpamMMaMm B | CBOJIOB 3HAaHUM B MEXIYHapOIHbIE u | IPOCKTa.
obmactu UT obmactu HAIMOHATBHBIE  CTAHAAPTHI
YIPaBICHHS IPOEKTHOrO  yIpaBlcHus | 3aAaHue 2.
HPOEKTaMHU (PMBOK ,PRINCE 2 ISO | doGriBaromas KOMITaHUs
21500, TOCT P 54869— | BHEAPSET CUCTEMY HAyYHOIO
2011); COTIPOBOXICHUS IT-
YMers! TEXHOJIOTH M CEPBUCOB B

—  OueHUBaTh cTpaTernyeckyro | 00MaCTH  Ie0I0rOpasBe/IKu.
ueHHocTs  mpoekta i | OnpesenuTe GU3HEC-BHIO/bI

ousHeca. MPOCKTA.
— TlnanupoBaTh U ONEPATHBHO
praBJ’ISITI) OCHOBHBIMUH

rnapaMeTpamMu MNpOeKTa;
— @opmupoBaTh OTYETHOCTH

IO MIPOEKTY;
— BrmonusTs MIPOLIECCHI
3aKpBITHUS] IPOEKTA.
2 Ilpumensier 3HaTh: 3ananmne 1
CTaHJAPTBI X CBOABL | —  [[pUHIHATIBI n | Kaxue THITBL
3HaHUU TS OTEeHIHATbHbIE OPraHMU3allMOHHBIX CTPYKTYpP
yIpaBJICHUSA NpenMyIecTBa NOAXOIAT IS
MPOEKTaMHU. OCYILECTBJICHHS  HPOEKTOB
MPOEKTHO-
BHE/IPEHHUSI CHCTEM PabOTHI C
OpUCHTHPOBAHHOTO reo-IaHHBIMHA B HAUOOJIBbIIEH
YUPaBJICHUA, cTeneHn? [lepeuncnure
— basoBylo  apXMTEKTYpPY | munumym 3 THIA

KOPIIOPaTUBHON CHUCTEMBI | IOAXOASAIMX OPICTPYKTYP.
YIIPABJICHUS TPOEKTAMMU;
3ananmue 2

Pazpaboraiite  amanTUBHBIN
JKU3HEHHBIN OUKII JUISL
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— Crnenuduky ymnpasieHHs
IpoeKTaMH B  00JIaCTH

MPOEKTa BHEIPCHUS
NextGIS- cucteMbl pabOTHI C

UKT. re0/IaHHBIMH Ha
VMeTh: OpeaNPUATHH )
_ A nepeBooOpadaThiBatomeit
AAMTHPORATE MOZCIE HPOMBIIUICHHOCTH.
s)ku3HenHoro nukia UT-
MPOEKTA;
— BslcTpauBath nponeccsl
YIIPABJICHUS IIPOEKTOM C
y4eTOM CrienupuKH
npoeKTa U (akTopoB
OpraHU3alMOHHON Cpeabl
MPEANPUSITHSL.
INKH-10 1. Ilpoextupyer | 3HaTHh: 3ananue 1
CnocoOHOCTB KaTaJior WUT- | — Tlomxomsl M MeTOAbI K | B X04e  MPEANPOCKTHOrO
[IPUMEHSATh yeryr [IPOCKTHPOBAHMUIO oOcieoBaHus TPEATIPHSATHS
3HAHUS o xaranora UT-yciyr. PYKOBOIUTEIEM MpOEKTa
CEePBHUCHO- VMeTh: OblTa TIOCTaBICHA 3a/adya
OPHUCHTUPOBAHH COCTaBUTH IIJIaH ITOAT'OTOBKHN
OMy TOAXOLY B - ®opmuposath CIHCKH UT- cpenbl paspaboTKH.
UT u peCypcos, bynkiui M| Cocrappre CIHCOK
KOHCYJIbTHPOBAT HPOLECCOB  MOCTABIIHUKOB M | yyhopMallMOHHBIX — CHCTEM
b IO BOMpOCaM norpedureneit UT-yemyr. opranuszarmu X.
ynpasnenust UT- 3ananmue 2
CEePBUCAMH. CocraBbTe nepeveHb
MOTPEOUTEITBCKUX
TpeOoBanuit  ycayru Y
OCHOBBIBAsSICh Ha
HCTOPUYECKUX JTAHHBIX
KypHasa o0palIeHH.
2.BoisBnser UT- | 3HarTh: 3ananue 1
TIPOIIECCHI, —  Knaccundukarmro UT- [Tepeunciute HPOLECCHI
HEO0OXO0UMbIE NPOLIECCOB. HOJJICPYKKH CEPBUCOB.
At peaimsanuu | —  Meroael ouenku UT- 3ananue 2
T-CenBHCOB. HazoBuTte Haunbosnee
p TPOTIECCOB. noaxopsuyo Moaensb KL
Ymerb: poeKTa pa3paboTKH a3kl
Onpenensate  UT-mpoueccsl, | papnpx u BHE/IPEHHUIO
HE00XO0MMbIE M | cucTeMbl yIIpaBIeHUs

peanuzaunu U T-cepBucos.

JnaHHbIMHA. OTBET 000CHYMTE.

3.KoHcynbsTupyer
o BOIIpOCaM
ynpasineauss UNT-
CcepBUCaAMHU

3HaTh

— Merononornveckyro
OCHOBY ynpasyenus UT-
CEepBHCAMHU.

YmMmeth:

- ®opMynupyer u
000CHOBAHHO apryMEHTHUPYET

IIPUMEHEHUE  METONOB U
WHCTPYMEHTOB  YIPABJICHUS
NT-cepBucamu B

3apanue 1

Pazpaboraiite CTPYKTYpY
JOKyMeHTa  ansi  cbopa
TpeOoBaHMI TOTpedUTENEH B
MIPOEKTE pa3paboTku
KOPIIOPaTUBHOTO
MeCCeHIKepa.

3ananue 2

OneHuTe coKHOCTB TPOEKTa
BHenpenuss ['UC-cucremsr,
MpUHUMAas BO  BHUMAaHHE
apXUTEKTYpY  YHHUTapHOTO
peNNPUSITHS.

18




3aBUCUMOCTH OT TpeOOBaHU
OU3HEC-MOJEIIHN.

IIKH-8 1.ITpoBouT 3HaTh 3ananmne 1
CnocobHOCTh | aHAIN3 — Meroaonaoru4ecKkyo u [pennoxure  UT-penienne
AQHAJIM3UPOBATH | JIUTEPATYpPbl IS TEOPETUYECKYIO OCHOBY LA 3anaq XpaHCHHUA,
cocrosiaue UT- | moucka cnocoGoBs ynpasienus UT- BUSyalusallii 1 ynpasIcHA
oTpacI u " METOJI0B e rCOJaHHBIMH, a TaKKe IS
CO3aHMsI M PEIAKTUPOBAHUS
o0ecnieunBaTh | MPUMEHEHUS Ymersn:
JIAHHBIX, TPOU3BOJICTBA KapT
TOEPIKKY I/IH(i)OpMaL[I/IOHVHbI - Or6uparsb |y, BBITIONHEHILSL
WHHOBALIUN U X TEXHOJIOTMH B apryMEHTHPOBAHHO AHATUTHYECKHX ONEPALHil.
OopraHu3aluoH | OuzHece u OPUMEHATh  METOABI |
HBIX roCcyJapCTBEHHOM noaxonsl ynpasiieHus UT- | 3apanne 2.
W3MEHEHUH C yIpaBJiICHUH. IIPOEKTaMH B 3aBUCHUMOCTH | IIpoBenuTe cpaBHUTEIBHBIH
HMCIIOJIb30BAHHUE oT TpeOOBaHMU Ou3Hec- | AHAIN3 I'C-cuctem,
M UT MOJIEITH BBIJICIIUB KaK
TIOJIOKHUTCIIBHBIC, TakK u
OTpHULIATENbHbIE  CTOPOHBIL
[Ipeanoxure T'MC-cucremy
JJI IGCHOT'O XO3SIMCTBA.
IMKH-9 1. lemonctpupyet | 3HaTh 3aganue 1.
CrnocoGHOCTh 3HAHUA O - Monenu [IpoBeaute CpaBHUTEIbHBIN
YOpaBJisATh MOJEIIAX [IPUBJICYECHNS IOCTABIINKOB | AHAIU3 MO/JIeJIeH MHCOPCHHTa
MOJEIBIO COpPCHHTA. JUTS BBITIOJTHEHUS u  MOACIM  BHYTPCHHEIO
copcuHra OpTaHM3AIHOHHBIX 00CITy)KHBaHUS JUISl TPOEKTa
TPOIIECCOB, MOCTPOCHHBIX | 7OP abotku (byHKf[HOHa‘Ha
Ha Gase UT, a Takoke reonH(popMaIMOHHOM
CHCTEMBbI CpeIHero
HpeHOCTaBHeHHH CepBHCOB’ BBICOKOTEXHOJIOT'HYHOT'O
CBA3AHHBIX € IPEPHUSTHSL. Ouennre
HCTIOJIB30BaHUEM BIIMSIHUC BbIOOpa Ha
IporpaMMHBIX rapaMeTpsbl POeKTa.
MIPUJIOKEHUHN U
MH(QPaCTPYKTYPBHI. 3aganue 2.
VYMeTh: Topoxckasi  aJMUHUCTpALIHSI

-BBIOMpATH a1eKBAaTHBIE
MO/JIEJIN COPCHHTIA B

BaenpsieT AifTu I'eo (IT Geo)
I yIpaBJIeHUsT TOPOJCKOM

3ABHCHMOCTH OT WHPPACTPYKTYPOH. Bruio
pemieHo NIPUBIICYB
[apaMeTpOB MPOEKTa U JJIs
. HOAPSTYNKOB Ha MPOEKT.
JOCTIDKEHUS 1ieTiei Ou3Heca Onpesiennte  aneKBaTHYIO
MOZIeTIb COpPCHHTa B JTAHHOM
npumepe.  Ilpumure  BO
BHUMaHUE OTCYTCTBHE
HYKHBIX KOMIIETeHIUH
pOeKTa  BHEAPEHUS  y
3axa3uuka.
2.Ilpumenser 3HaTh 3aganue 1.
pas3InyHbIe —  TpuHIMIIBL u | XonauHr BHEJpSIET
MOJICJIH COPCUHTa IpeuMyIIecTBa reorpagpU4YecKyIo
I KOHKPETHBIX DPa3IUYHBIX Mozeneif | MHbOpMaLHOHHYI0 - cHCTeMy
NpePHSATHiA. COpCHHTA. (T'C) pmns  kapTUpOBaHHA
. 00BEKTOB. [Mpeanoxure
YMmerb: MOJIETTb COpCHUHTa (ot
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-BriaBiATE nmpeumyiecTBa
U PUCKHU pa3HBIX MOJENEH

lapTHep) ans mpoekra, eciu
HM3BECTHO, UYTO  OIOJKET
MIPOEKTa CTPOI0 OrPaHUYEH.

COpCHHTA, IPOBOJIUTH r
OLIEHKY HX IIPUMEHMMOCTH STBCT 06(;CHYHT6'
B 3aBUCUMOCTH or | SAAAHHE Z.

IIpoBeauTe OLIEHKY PHUCKOB
OCHOBHBIX apaMeTpoB

MoJIeIH TIOJIHOTO
TIpOCKTA. ayTCOPCUHTA Il JaHHOTO
-OnepaTUBHO  YNPAaBJIATH MpoeKTa.
HUCTOYHUKOM BXOJIHBIX

pECypcoB ISl BBIITOJIHEHUS
onepaudii M JIOCTHKECHHS
pEe3yIbTaTOB MPOEKTA.

IIpumepnvle 80npoCHL K IK3AMEHY:
1. Ilomsatne mpoekra. ba3zoBple NPUHIUIBI IPOECKTHO-OPUEHTUPOBAHHOIO
YIPABJICHHUS.

2. B3auMOCBsI3b TPOEKTHOTO M (PYHKIIMOHAIBHOT'O MEHEIKMEHTA.

3. Obmas xapaktepuctuka U T-poekTos.

4. ®akropsl ycnexa npoekra BHeapenuss UT-pemenus. Tunoseie ommoOku B 20
ynpasiaenna UT-npoekTom.

5. MexayHapoIHblE U HAITMOHAJIbHBIE CTAHAAPTHI YIIPABICHUS IPOCKTaMHU.

6. OOmiasi xapakTepUCTHKa PYKOBOJCTBA K CBOJy 3HAHUW MO YIPaBICHUIO
npoektamu - PMBOK (Project Management Body of Knowledge). CtpykTypa
CTaHAapTa.

7. Knaccudukanusa mpoektoB. llenu u crtparerus mnpoekToB. Pe3ynbrarhb
IPOEKTA. YIIpaBJIEHUE MapaMeTpamu MpoeKTa. [I[pOeKTHhIN HHKI.

8. OpraHM3aloHHasi CTPYKTypa HCIOJHUTENeH npoekrta. [lonsaTtue QpyHkumu,
pOJIM, JOJDKHOCTH. B3aMMOOTHOLIEHUS «UCIIOJHUTENb-3aKa3unuk». KiroueBbie
posin. @YHKIIMK MEHeKepa npoekTa. [Iprumepsl AOMyCTUMOTO U HEAOMYCTUMOTO
coBMmenleHus poiient mist UT-ipoekra.

9. Mopenu OpraHU3allMOHHONW CTPYKTYpBI: (PYHKIMOHAIbHAS, NPOEKTHAs,
MatpuuHas. Cnabas, cuibHas, cOaJaHCUpOBaHHAs MaTpHIIA.

10.PykoBoauTENDs MPOEKTAa U €TO POJb B MPOEKTE B 3aBUCUMOCTH OT MOJEIHU
OpPraHU3allMOHHON CTPYKTYPBI.

11.0¢uc ynpaBieHuss TPOEKTaMH M €ro pojb B Mpolieccax MNPOEKTHOIO
MeHEIKMEeHTa. TUmnosorus opucoB ynpapaeHUs MPOSKTaMH.

12.IlpenunaBecTuiimonHas ¢dasza mpoekta u ee 3HaueHue. OnpeneneHne mpoeKTa.
busnec-keic npoekra.

13.Texauko-a3xoHomuueckne obOocHoBanue (TOO) mpoekra. Kpurepuun
3HaYMMOCTH MPOEKTa: (PMHAHCOBAs U CTpaTernyeckasi EHHOCTh MPOEKTa, YPOBEHb
PHUCKOB.

14.Pa3paboTka ycTaBa npoekrta. TpeOoBaHUs K CTPYKTYpPE U COJEP>KAHUIO yCTaBa
MIPOEKTA.

15.Pa3paboTka 0a30BbIX MJIAHOB YIpPaBJICHHUS MPOEKTOM. Buabl MiaHOB U UX
Ha3HAuYCHUE.
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16.YnpaBienue nHTerpamuen npoeKTa.

17.YnpaBieHue cojepx’aHUEeM IMpPOeKTa U (POPMHUPOBAHUE HEPAPXUUECKON
ctpyktypsl padbot (MCP) npoexra. Onpenenenue crenenu aeranuzamnuu UCP.

18.IIpouecchl KOHTPOJISI KBMEHEHUS COAEPKAHUS.

19.IlpuHMnel  KaJleHJapHO-ceTeBoro  IuiaHupoBanus. CereBoil  rpaduk.
OCHOBHBIE MpaBUjia MOCTPOCHHS CETEBBIX TI'pa(MKOB, OCHOBHBIE THUIIBI CBA3EH
MEXKy OIEPALUAMH.

20.Pa3paboTka pacnucanus nmpoekta. Merogq CPM/ Meroauka PERT/

21.IIpuHIMIIBI pECYpPCHOrO INTAHUPOBAHUS. BUIBI peCypcoB.

22 Ilonaepxka CETEBOTO U pecypcHOro mianuposanus B MS Project.

23.MeTobl OLIEHKU CTOUMOCTH MPOEKTA.

24 Ilpoueccsl ynpaBieHUSI CTOMMOCTBIO IpoekTa. llmaHupoBaHue pecypcos.
MeTtoapl OLIEHKH CTOMMOCTH.

25.CocraBnenue cMeThl IpoekTa. PazpaboTka 6a30BOro miaHa mo CTOMMOCTH.

26.Meton ocBoeHHOro oobeMa. OCHOBHBIE IMOKa3aTed METOJa OCBOEHHOTO
oObema. AOCONIOTHBIE W OTHOCUTENIbHBIE  TIOKazaTenu. Bo3moxHOCcTH
IIPOTHO3UPOBAHUS.

27 IlonsiTHE pUCKA IPOEKTA, KATETOPUH PUCKOB.

28.IIpoueccsl ynpasneHus puckamu. CoiepKaHue IUIaHA YIIPABICHUS PUCKAMH.

29.Unentudukanuss pUCKOB MpoekTa. MeTonbl HACHTH(PUKALHUH PHUCKOB.
Haunbonee pacnpoctpanennsie pucku UT-nipoektoB. PeecTp puckos.

30.MeTo/1bl KaUECTBEHHOIO M KOJIMYECTBEHHOIO aHaliu3a PUCKOB. BripaboTka
CTpPaTEruy pearnpoBaHMs HA PUCKH.

31.YnpaBienue NPOEKTHBIMH KOMMYHHUKaUUsAMHU. Poap KOMMYyHUKaluu.
TexHuku 3¢ (HEKTUBHBIX KOMMYHUKALIHUM. IIpoueccer YIIpABJIICHUSA
KOMMYHUKAIUSIMH.

32.0OCHOBHBIE TPUHILMIBI yOpaBiIeHUs KadecTBOM. (CTOMMOCTb KaudecTBa.
Ob6ecneuenne kauectBa B U'T-npoexre.

33.IIporiecchl ynpaBiieHUs] KAYECTBOM B COOTBETCTBUHU cO cTanaapTom PMBOK.

34.YupaBiieHHe MOCTaBKaMu MpoeKTa. MeToAbl OUEHKU MpemyioKeHUU. THurbl
KOHTpakToB. Kputepuu BbIOOpa ONTUMATBHOTO TUTIA KOHTPAKTa. JKU3HEHHBIN ITUKJIT
KOHTPAKTAa.

35.HeoOxoauMocTh ynpaBieHHsl UHTErpalueil nmpoekra. [Ipouecch ynpaBieHus
WHTETpanuyend B COOTBETCTBUH cO ctannaproM PMBOK.

36.KoopanHauusi U3MEHEHUM Ha MPOEKTE. AHAIN3 OTKJIOHEHUU. YTpaBJICHUE
VU3MEHCHUSIMU.

37.UudopmarmonHas mojjaep>kKa MpoleCCOB YIIPABICHUS U3MEHEHUIMHU B MS
Project.

38.IIponecchr yIpaBJICHUS YEeJI0BEUECKUMU pecypcamu MPOEKTA.
OpranusanmoHHoe miaHuposanre. Hasnauenue nepconana. Pazsurue nepconana.

39.0t1an 3aKphITHUS TMPOEKTa U €ro POoJib B 00ECIEUEHUHU 3PEJIOCTH MPOIECCOB
IIPOEKTHOTO YIIPABJIEHUS B OpraHU3alMK. AHAIN3 pPE3yIbTaTOB MPOEKTA.

40.ITonsiTMe KOPIIOPATUBHOU CUCTEMBI YIIPABICHUS TPOCKTAMH.
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41.PpIHOK TTpOrpaMMHOT0 0OeCTICUeHUS TSl YIIPABJICHUS TPOCKTAMHU.

42. BaXHOCTb MPOIECCOB ajianTanuu B poekre. OObEKTHI aIanTaI|u.

43. HoBble TCHICHIINH B YIIPABJICHUH IMPOEKTAMU: MOJICJIA, METOJIbI U apTe(haKThI
MIPOCKTHOT'O YIIPABJICHHUS.

Ilpumep sx3amenayuonnoco bunema
PK3AMEHAIIMOHHBIN BUJIET Ne |
1. Bonpoc 1.
brojxetHoe mnpennpusatne BHenpser MW miig npoBeneHus KamacTpoBOW H
PBIHOYHOM OLIEHKH OOBEKTOB HEABWKUMOCTH. Cpeau pe3yiabTaToB IMPOEKTa -
CO3/IJaHUE CUCTEMBI KOJUPOBAHUS 3€MEIIbHBIX YYaCTKOB U MUHTETPALUSI CUCTEMBI C
UCIIOJIb3yeMbIM MPOrpaMMHBIM oOecrieueHreM. Takke miaHupyercst pazpadborathb
CUCTEMY KOJUPOBAHUS 0OBEKTOB-aHAJIOTOB MO TEKCTY OOBSBICHUMN, YTO MO3BOJIUT
HayaTh HaKoIUIeHHe 0a3bl 00BEKTOB-aHAIOTOB, HEOOXOIUMOM JIJIs TEKYIIEeH padoTh
U MIPOBEJICHUS TOCYIapCTBEHHOMN KaJ]aCTpOBOM OlleHKH B Oynymiem. Bueapenne NN
MO3BOJIUT CHU3UTH HATPY3Ky HA COTPYIHUKOB M YMEHBIIUTH KOJTUYECTBO OIIMOOK,
CBSI3aHHBIX C YEJIOBEYECKUM (PAKTOPOM.
Chopmynupyiite nenp mo SMART. Onpenenure Ou3HEC-BBHITOJBI MPOEKTa U
MOCTPOUTE MaTpUIly Ou3HeC-BhIro (25 6aJ110B).
1. Texnuko-3koHoMuueckue obocHoBanue (TDO0O) mnpoekra. Kpurepuun
3HAYMMOCTH MpOEKTa: (PUHAHCOBAs U CTpaTeruyeckas IEHHOCTh MPOEKTa,
ypoBeHb prckoB (10 6aj10B)

Bompoc 2.
Bocnons3yiitech danom «K ax3ameny» u Mpou3BeaIuTe CASAYIONINE N3MEHECHUS
(25 6a10B):
1. 3amaiite nuuHbll Tpaduk pabotel Crapuiemy Ou3HEC-aHAIUTHUKY:
ycTaHoBHUTE 94 pabounii 1eHb U 6-THEBHYIO pab0ouyr0 HEJIEIIO.
2. Pazgenure 3amauy «lloaroroBka malia0HOB» HA IBE YACTH, C MSITHIHEBHBIM
[EPEPHIBOM.
3. Hacrpoiite  rpaduueckuii  UHIUKATOp,  OTOOpaKalOIMUKA  3a/1ayw,
BbinosiHeHHbIE Ha 100% 3eneHbM (iaroM, OCTalbHbIE MPOIEHTHI —
(pMOJIETOBBIM KPYyromM

Memoouueckue mamepuanvl, onpedenarouiue npoyedypvl OUEeHUBAHUA
3HAHUIl, yMEHU
[Tpukas ot 01.10.2024 No2187/0 «O6 yTBepxkaenuu [lonoxxeHust o mpoBeAeHUN
TEKYIIIET0 KOHTPOJISl YCIIEBAEMOCTH M MTPOMEKYTOUHON aTTECTAIlMU O0yJarOIIUXCs
no oOpa3oBaTelbHBIM MpOrpaMMaM BbIcHIero oOpa3oBaHus B DuHaHCOBOM
YHUBEPCUTETEY.
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8. IlepeyeHb OCHOBHOW M [ONOJIHUTEJHLHOH Y4YeOHOl JUTepaTyphl,
HE00X0AMMOI 1Jisl 0CBOECHUS TUCHUININHBI:
Hopmamueno-npagoevie akmut
1. PykoBOACTBO K CBOJy 3HaHUW IO ympaBieHuio npoekramu (PykoBoacTBo
PMBOK®). Illectoe, cenpmoe U31aHUS.

2. Agile: mpakTHyeckoe pyKOBOCTBO.

3. TOCT P 54869—2011 IlpoekTHblii MeHemKMEHT. TpeOoBaHMs K YIPaBICHUIO
IIPOEKTOM

4.TOCT P UCO 21500-2014 PykoBOJICTBO IO MPOEKTHOMY MEHEIKMEHTY

5. TOCT P UCO/MDBK 12207-2010 Nudopmarmonnas texuonorus. CucreMHas u
nporpamMmHasi uHxeHepus. [Iponeccrl )KU3HEHHOTO LIUKJIA POTPAMMHBIX CPEACTB

6. 'OCT 34.601-90 ABTOMaTU3UPOBAHHBIE CUCTEMBI. CTAJIUN CO3TaHUS

7. TOCT P HCO/MBK 9126-93 MHudopmarmonnas texHojorus. OleHka
MpPOrPaMMHON MPOAYKUMU. XapaKTEPUCTUKH KadyecTBa W PYKOBOJACTBA IO HUX
IIPUMEHEHUIO

8. TOCT 34.603-92 HudopmanmonHass TexHOJOTHs. Buasl ucnbITaHu
aBTOMATH3UPOBAHHBIX CUCTEM

9. TOCT 34.201-89. UndopmanroHHas TeXHOJOTUs. Buabl, KOMIUIEKTHOCTh U
0003HaYeHne JOKYMEHTOB IPU CO3JaHUU aBTOMAaTU3UPOBAHHBIX CUCTEM

10. TOCT 34.602-89. WndopmarnmonHas TexHojorus. TexHudeckoe 3aJaHue Ha
CO3JaHHE aBTOMATHU3UPOBAHHOM CHCTEMBI

OcHnoenasn numepamypa

1. Yekmapes, A. B. Ynpasnenue uupoBbIMu IPOEKTaMH U MPOLECCAMU : yUeOHOE

nocobwue g akageMuueckoro Oakanaspuata / A. B. UekmapeB. — 2-¢ u3.,
nepepad. u non. — Mocksa : FOpaiit, 2024. — 424 ¢. — (Briciiee oOpa3oBaHue).
— OBC IOpaiit. — URL: https://urait.ru/bcode/535238 (nara obGparieHus:
27.11.2024). - TekcT : 3JeKTPOHHBIH.

2. Cgetnos, H. M. MadopmarimoHHble TEXHOJIOTUN YIIPABICHUS MPOCKTAMH:
yaeOHoe mocooue ms ctya. By3oB / H. M. Ceernos, I'. H. CBetnoBa. — 2-¢ 3.,
nepepad. u pon. — Mocksa : Uadpa-M, 2012, 2015. - 232 ¢. — Teker :
HEIMOCPEeCTBEHHBIN. - To xe. - 2022. - O3bC ZNANIUM. — URL.:
https://znanium.com/catalog/product/1840490 (nata oOpamenus: 27.11.2024). -
TeKCT : 3JIEKTPOHHBIN.

3. bynwira P. I1. Aynut 6usneca. [Ipaktuka u nmpoo6iemsl pazsutus: MoHorpadwus / P. I1.
Bbynsira, M. B. Mensauk; nop pex. P. I1. bynsiru. — Mocksa : FOnuTH, 2013. - 264 c.
— Texkcer : HenocpeacTBeHHbI. - To xe. - 2017. - OBC YHuBepcuteTckas Onbnroreka
ONLINE. - URL: https://biblioclub.ru/index.php?page=book&1d=682406 (nara
oOpamienus: 27.11.2024). — TekcT : 3I€KTPOHHBIMN.
Jlonoanumensvhan numepamypa

4. TlomsixoB, H. A. YnipaBneHre HHHOBAIIMOHHBIMU MTPOEKTAMH : YIEOHHK U TPAKTHKYM
st By30B / H. A. [lomsikos, O. B. Mortosuinos, H. B. JlykamoB. — 2-e u3z., ucnp. u
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9.

non. — Mockasa : FOpaiit, 2024. — 384 c. — (Bricmiee obpazoBanue). — IbC FOpaiir.
— URL: https://urait.ru/bcode/536478 (mata oOpamenusi: 27.11.2024). - TekcT :
AJICKTPOHHBIM.

5. Heussectnsiii, C. 1. MeTo1bl U MHCTPYMEHTBI OLIEHKU 3(PGEKTUBHOCTH TPOCKTHOM
NEeATEIbHOCTH: Y4YEOHMK JUIsl HAmnpaBlIeHUW TMOATOTOBKM OakamaBpuara U
maructpatypsl "busnec-unpopmaruka”, "Menemxment" / C. U. Heussectusii, O. B.
bamkuposa, X. X. Kyumesos; ®unynusepcurer. — Mocksa : Kaopyc, 2024. — 264
c.: wi. — (bakanaBpuaT u maructparypa). - TeKCT : HemocpeAcTBeHHbIU. - To *xe. -
9bC BOOK.ru. — URL.: https://book.ru/book/950601 (nata obpamenus: 27.11.2024).
— Texkcer : 2eKTpOHHBIN.

Ilepeyenb pecypcoB HMHGOPMAIMOHHO-TEJIEKOMMYHMKANMOHHOM  CeTH

«HTEpHET», HEOOXOAUMBIX JIJISI 0CBOEHMS TUCIIUIINHBI

1. DnexrponHas 6udanoreka Gunancosoro yausepcutera (9b) http://elib.fa.ru/

2. DnextponHo-oubimoreunas cuctema BOOK.RU http://www.book.ru

3. DIeKTpOHHO-OUOIMOTEUHAsT  cUCTeMa  «YHHUBEpcUTeTCcKas  Oubnmoreka
OHJIAH» http://biblioclub.ru/

4. DneKTpoHHO-OMONIHMOTEUHass cucTeMa Znanium http://www.znanium.com

5. DnexTpoHHO-OMOIMOTeUHAs cucTeMa U371aTeIIbCTBA «OPAUT»
https://www.biblio-online.ru/

6. ITopran MicrosoftProject.ru, http://www.microsoftproject.ru -

7. Caiit komnanuu PM Expert, http://www.pmexpert.ru —

8. Tlopran «IIpodeccronan ynpasienus npoekramuy http://www.pmprofy.ru/ -

9

1

MockoBckoe oTaencHue Project Management Institute http://www.pmi.ru
0. Caitr IPYIIIbI KOMIIaHUUN «IIpoexTHas [TPAKTHUKA»

http://pmpractice.ru/training/testing/

11.- Caiir on-line cepBuca mma ynopaBiaeHus 1o Meroposiornd  Kanban
https://kanbantool.com/ru/

12. Caiit npoaykTa Easy Project. https://www.easyproject.com —

13. Caiit poaykTa Scrum Time. https://ru.scrum-time.com/

14. TenoBas onnaiiH-Oudanoreka Alpina Digital http:/lib.alpinadigital.ru/

15.Hayunas snextponHas 6ubnuoreka elLibrary.ru http://elibrary.ru

16.HarnmonanpHas 35eKTpoHHas 6nbanoTeka http://H36.pd/

17.1Taker 06a3 nmanubix kommanuu EBSCO Publishing, xpymnneiero arperatopa
HAy4YHBIX PECYpCOB BEAYIINX U3aTeNbCTB MUpa http://search.ebscohost.com

18.Onextponnble  mponykThl m3marenbcTtBa  Elsevier.  Komnekmum:  Business,
management and Accounting; Economics, Econometrics and Finance
http://www.sciencedirect.com

19.Komekuus HaYYHBIX KYpHAJIOB Oxford University Press
https://academic.oup.com/journals/

20.DnexTpoHHAs KOJUIEKIMST KHUT HM34aTeiabcTBa Springer:  Springer eBooks
http://link.springer.com/Hayunass ~ snekTponHas  OuOmmoreka  eLibrary.ru
http://elibrary.ru

21.HammonanpHas 3J1eKTpoHHas OnbimoTeka http://H30.pd/
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http://elib.fa.ru/
http://www.book.ru/
http://biblioclub.ru/
http://www.znanium.com/
https://www.biblio-online.ru/
http://pmpractice.ru/training/testing/
http://elibrary.ru/
http://нэб.рф/

10. MeToanyeckue yKazaHus 1Jsl 00y4AIOIIUXCHA M0 OCBOCHUIO TUCHMILIMHBI

Cryaenrtam HEO00X0IUMO PYKOBOJICTBOBATHCS «MeroauueckumMu
pPEeKOMEHJAlMsAMHA [0  TUIAHUPOBAHUIO U OpraHu3aliid  BHEAyJAUTOPHOU
CaMOCTOATENBbHON paboThl MO 00pa3oBaTEIbHBIM NpOrpaMmaM OakanaBphaTa U
Maructparypsl B ®@unancoBom yHuBepcutete» (Ilpuka3 pexktopa Ne 1040 o ot
11.05.2021) u nanHoi paboyell mporpaMMon TUCHUIIIIUHBI.

11.1lepeyenr  MHGPOPMALMOHHBIX  TEXHOJOrHil, HCHOJb3YEeMBbIX MPH
OCYLIECTBJICHHMH 00pa30BaTeJbHOr0 Mpouecca mo AUCHMILIMHE, BKIKYas
nepevyeHb HEe00X0AUMOro MPOrpPaMMHOIO o0ecrieyeHnst "
MH(OPMANMOHHBIX CIIPABOYHBIX CHCTEM
11.1. KoMIUIEKT JIMIIEH3MOHHOT'O MPOrPaMMHOT0 00ECIICUeHHUS:
1. OC Astr Linux,
2. LibreOffice
3. AutuBupyc Kaspersky
11.2 CoBpemeHHbIE npodeccuoHabHbIE JEMOHCTPALOHHbIE 151
MH(POPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Koucynerant [roc.
11.3 CeptuduuupoBaHHble NPOrpaMMHBIE U aNMapaTHbIE CPEICTBA 3aLIUTHI
uH(popMaIuu:
He npenycmoTpeHsl.

12. Omnmcanue MaTepHAJIbLHO-TEXHUYECKOM 0a3bl, HeO0XOAUMON ISl
OCyLIeCTBJIEHHSI 00Pa30BaTEIbLHOI0 MPOLEcca MO AUCIHHUILIHHE
[TomenieHust 1yist MpOBENCHUS JIEKIWM, CEMUHAPCKUX 3aHSATHUM, TPYIIOBBIX U
VH/IMBAYaJIbHBIX KOHCYJIbTAIlMK, TEKYILIErO0 KOHTPOJSI M IPOMEXKYTOUHOU
aTTeCTaIllH, a TAK)KE MOMEIIECHUS JJII CAMOCTOSITEIbHONU PabOTHI.
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